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BDO Procurement Advisory
Transforming Procurement into Strategic Value Creation

As today’s CFOs evolve into Chief Value Officers, procurement transformation has become a critical lever for sustainable business 
growth. BDO’s Procurement Advisory practice delivers measurable bottom-line impact through strategic sourcing, supply chain 
optimisation, and digital transformation. Our integrated approach combines deep industry and “best-practice” expertise coupled with 
AI-powered solutions and best-in-class procurement excellence trainings to unlock hundreds of millions in cost savings while 
strengthening supplier relationships and operational resilience. From Procurement-as-a-Service to comprehensive category management, 
we partner with CFOs to transform procurement from a cost center into a strategic enabler of competitive advantage, supporting your 
organisation’s growth agenda while preserving cash and driving operational excellence.

Procurement Challenges
Crossroads Faced By Many Of Our Clients

POOR SPEND TRANSPARENCY
Inadequate visibility into spending 

hinders effective procurement d
ecision-making and cost 

optimisation. 

EMPLOYEE SPEND TRANSPARENCY
High staff turnover disrupts 

procurement processes, leading to 
knowledge gaps and inefficiencies. 

ESG TURNOVER TURMOIL
Review the ticket to determine its 

priority and assign it to the appropriate 
support team or individual.

MOUNTING COSTS PRESSURES
Increasing cost constraints place a strain on 
procurement teams to achieve savings and 
maintain profitability.

FRAGMENTED SYSTEMS
Complex and isolated systems hinder 
collaboration and hinder seamless 
procurement operations across 
departments.

KNOWLEDGE DRAINAGE RISK
Inadequate knowledge retention threatens 
procurement efficiency, innovation, and 
continuity within organisations. 

Strategic Services Offerings

CPO as-a-Service

Access the expertise of an experienced CPO 
on-demand providing strategic direction, 

cost optimization, supplier management, and 
operational transformation on-demand.

CIPS Training and Development

Transform your procurement teams through 
professional training delivering global standards, 

reducing costs, and driving excellence.

Digital Procurement Transformation

Implement AI-powered procurement 
platforms, automate routine processes, and 

create data-driven insights that enable faster, 
smarter decision-making.

Procurement as-a-Service

Leverage our dedicated procurement 
professionals to focus on core business while 
we deliver cost savings, process efficiencies, 

and strategic value.

CIPS Procurement Excellence

Independent “Global Standards” procurement 
assessment delivering proven cost savings, 

improved operations, and strategic business 
value for CFOs. 

Spend Management

Unlock hidden cost reductions and systematic 
cost management through intelligent spend 
analytics, proactive risk management, and 

strategic insights.
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BDO x CIPS Strategic Partnership 
BDO and CIPS have formed a strategic partnership to deliver measurable 
business impact through procurement excellence. This powerful alliance 
combines BDO’s proven advisory expertise and digital transformation 
capabilities with CIPS’s globally recognised standards and certifications. 

Together, we provide comprehensive solutions including professional 
training, excellence assessments, and strategic consulting that transform 
procurement functions into strategic value drivers. Organisations achieve 
quantifiable cost reductions, enhanced operational efficiency, improved 
risk management, and sustainable competitive advantage through our 
integrated approach to procurement transformation. 

Our partnership leverages decades of combined industry experience, 
serving clients across diverse sectors while maintaining the highest 
professional standards and delivering consistent, measurable results.

BDO x BELLS Digital Procurement Academy
Supported by the Chartered Institute of Procurement & Supply (CIPS)

BDO and BELLS have launched the Digital Procurement Academy 
to elevate organisational procurement performance across Asia. The 
Academy boasts having a comprehensive SkillsFuture funding approved 
Procurement Diploma which combines BDO’s deep industry expertise in 
procurement transformation with BELLS’ proven training methodology, 
delivering expertly curated future-focused modules such as AI-driven 
analytics, strategic sourcing, digital transformation, and sustainable 
procurement practices. 

With CIPS as our knowledge partner, the Academy delivers globally 
recognized standards through hands-on learning experiences, equipping 
professionals with advanced capabilities that drive measurable cost 
optimisation, operational excellence, and strategic value creation for 
sustainable competitive advantage.

Why BDO for Procurement Transformation 
	► Proven Track Record: Procurement Advisory team consisting of  experienced 

practitioners and consultants & trainers with over hundreds of millions in 
documented savings across industries and geographies

	► Global Network: Local expertise backed by world’s 5th largest professional services 
network presence in 166 countries and the World’s Largest Professional Body 
serving the procurement and supply profession

	► Technology Leadership: Strategic partnerships with leading procurement 
technology providers including AI-powered platforms

	► CFO-Centric Approach: Solutions designed specifically for financial impact and 
measurable business outcomes

	► End-to-End Capability: From strategy development to operational design, data 
analytics, system implementation, professional qualifications & certifications, and 
ongoing managed services


