
Discover AI’s potential with a clear, 
business-ready approach. 
AI can deliver real value—but only when strategy, people, 
and technology align. Follow these 10 key steps to move 
from exploration to measurable impact.

Your roadmap to AI success: 
10 essential steps
Turn AI ambition into action with a proven, 
practical path to business impact.

Your journey to successfully implementing AI
Every AI success story begins with a clear first step—and builds momentum from there.
This journey outlines the practical actions that can help you move from early 
exploration to enterprise-wide impact.

Define strategic AI goals and expected ROI
Align AI initiatives with business priorities. Set measurable 
goals, forecast ROI, and identify KPIs that show clear progress.

Evaluate your AI readiness 

Understand where your organization stands today. Assess your people, processes, data, 
and technology maturity to build a strong foundation for AI success.

Build your internal AI coalition
AI adoption requires collaboration. Engage IT, operations, finance, and business leaders 
early to create shared ownership and momentum.

Choose your AI approach 

Decide whether to build, buy, or extend solutions based on your
goals. Focus on approaches that balance flexibility, speed, 
and scalability.

Pilot AI initiatives

Start small, move fast. Launch pilot projects that offer clear value, quick wins, and insights you
can use to refine broader strategies.

Prepare your data strategy and infrastructure

Ensure your data is high-quality, accessible, and governed. 
Modernize infrastructure to support real-time insights and 
AI scalability.

Navigate change management and organizational impact
Support your teams through change. Invest in communication, training, and culture-building 
to empower people—not just implement technology.

Measure success and scale AI

Track performance against post-pilot KPIs. Use real-world results
to refine your approach and expand successful AI use cases 
across the business.

Sustain AI value and future-proof your organization
Stay agile and continuously optimize your AI initiatives. Encourage
innovation, invest in learning, and evolve as new opportunities 
emerge.

Mitigate risks and ensure responsible AI

Embed ethics, compliance, and governance into your AI framework. Build trust through 
transparency, security, and ongoing oversight.

Need help accelerating your AI journey? SAP 
offers proven resources, workshops, and 
embedded capabilities designed to help you 
move faster, reduce risk, and scale success with 
confidence.

SAP Business AI helps you move faster, scale smarter, and stay in control—with AI that’s reliable, 
relevant, and responsible. Powered by Joule, SAP’s natural-language copilot, it’s built to work 
where your business works. 

Complete enterprise context

Accelerate your AI journey with SAP Business AI

Omnipresent experience Unmatched agent-driven efficiency

Trained on your business 
processes and data via 
SAP Business Data Cloud

Embedded AI in SAP apps, 
including document processing 
and task automation

Domain-specific insights 
powered by the SAP Foundation 
Model and Knowledge Graph

Joule provides a conversational, 
cross-application interface

Unified chat experience that 
integrates third-party assistants 
and custom bots

AI embedded in both SAP and 
non-SAP environments

Agents automate complex
tasks and adapt to dynamic
conditions

Built-in security, governance, 
and transparency standards

Real business impact: up to 
75% increase in app 
management productivity

See how SAP Business AI 
can unleash new value for 
your business 
Empower your teams to work smarter, deliver real-world results, and stay future-ready 
with responsible, embedded AI from SAP.

by downloading the full e-book, The Path to AI Implementation, and explore 
what’s possible with 

Explore our learning resources to learn more about how SAP uses AI to help businesses achieve more.

Chart your path
https://www.sap.com/products/arti�cial-intelligence.html?

https://learning.sap.com/arti�cial-intelligence

https://www.sap.com/documents/2025/07/ea906ef8-167f-0010-bca6-c68f7e60039b.html
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