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Engineering & Construction

Education & Research

Energy & Utilities

Financial Services

Healthcare

Industrial and Manufacturing

Public Sector

About Huron

Huron is a global professional services �rm that collaborates with organizations to help 
solve their most complex challenges and achieve their most ambitious goals. Working 
across the private and public sectors, we partner closely with clients to improve 
performance, accelerate transformation, and unlock new opportunities for growth.

2,000+ 
clients served in 2025

~8,500+ 
global employees

$1.66B 2025 
global revenue before 
reimbursable expenses

Publicly traded on NASDAQ

Consulting 
and Managed 

Services

Digital

59%

41%

2025 Revenue

Capabilities 
Mix

Industries we serve

I N T R O D U C T I O N  &   A B O U T  H U R O N

Philippines

Singapore



Huron Asia Pacific

Client-First O�ce focused on delivering sustainable value to our clients

Innovation center focused on automation and arti�cial intelligence

Industry and Domain-led GTM

30+ resources in Singapore, 1200+ resources  Offshore

Huron | © 2026 Huron Consulting Group Inc. and affiliates
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Five industries make up 

one of Huron’s core 

portfolios.

Industry 
Mix

2025 revenue

58%

42%

Resource & 

Service 

Economy

Asset Intensive & 

Industrial Market

Capabilities 
Mix

2025 revenue

71%

29%

Digital

Strategy & 

Advisory 

Consulting

Industrial &
Manufacturing

CPG & Retail

Financial Services

Energy & Utilities

Other Diversi7ed 
Industries

Commercial is focused on asset-

intensive and service-driven 

organizations navigating growth, 

disruption, and reinvention.

The M&A Advisory
Restructuring & Turnaround Award, 2016, 2018, 
2019, 2021, 2024

2025 Forbes 
Named a World's Best Management 
Consulting Firm

Consulting Magazine
Named Best Firm to Work For the last 
15 years 

Glassdoor’s Best Places to Work​
Recognized as one of Glassdoor’s ​Best Places to 
Work for the second consecutive year

880+ commercial clients 
served in 2025

3,200+
Commercial employees

$257M commercial 
revenue in 2025

Global operations spanning 
6 continents

Award and recognition

*Revenue numbers are 2025 estimates. 
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What Commercial Delivers Across 

the Transformation Lifecycle

Commercial 

AI embedded 

across every 

stage

Strategy, 

Growth, & 

Enterprise 

Transformatio

n

Transactions, 

Restructuring 

& Value 

Creation Operations, 

Finance & 

Risk Advisory

Managed 

Services & 

Ongoing 

Optimization

Data, 

Technology & 

Intelligent 

EnablementWe help clients de�ne where to play and how to 

win, using AI-accelerated analysis to sharpen 

market insights, stress-test strategies, and 

identify growth pathways faster than traditional 

approaches allow.

Strategy, Growth, & Enterprise 

Transformation

Transactions, Restructuring & Value 

Creation

We support clients across the full capital and 

transaction lifecycle, combining �nancial advisory and 

restructuring expertise with AI-enabled diligence, 

scenario modeling, and performance acceleration to 

unlock measurable enterprise value faster..

Data, Technology & Intelligent 

Enablement

Managed Services & Ongoing 

Optimization

We modernize core platforms and embed purpose-

built AI models trained for speci�c industries, 

personas, and use cases, lowering the cost of entry 

and delivering intelligence that �ts the way clients 

actually work, not a one-size-�ts-all deployment.

We extend transformation through scalable 

managed services and AI-embedded delivery models 

that continuously learn and improve, sustaining 

performance, enhancing compliance, and 

compounding value over time.

Operations, Finance & Risk Advisory

We reimagine how clients operate by combining deep process knowledge 

with AI models built for supply chain, workforce, �nance, and risk, turning 

operational complexity into a source of competitive advantage.
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Our AI vision

Building the frontier 

consulting brand

Human-led, AI-native delivery
Faster, more predictable delivery with the governance and human 
judgment clients can trust.

Frontier brand identity
AI-powered, product-minded, and platform-driven. Built for what 
clients expect next.

Meeting clients where they are
Tailored to each client's AI maturity, from �rst steps to enterprise-
scale transformation.

Strategy through execution, end to end
Advisory insight connected to scalable delivery across consulting, 
digital, and managed services.

Deep industry process knowledge
We hire from the industries we serve. That is the difference between 
deploying AI and knowing what to do with it.
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Clients Experience One Integrated Team. Continuous Value.

We apply capabilities in parallel across every moment that matters.

Stability Execution Enablement Growth

Performance 
improvement, strategic 
clarity, and restructuring

Operating models, 
governance, and 

change enablement

Enterprise 
platforms, data, 

automation, and AI

Strategy, 
innovation, and 
value creation

Value creation is continuous - and coordinated.

Strategy, technology, and 
operations moving together. 

Strategy and execution happen together.

One team, start to 7nish.



Huron

Huron 

differentiators
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Huron Consulting is a perfect balance

We have the resources and 

skill sets of the larger �rms 

with the accessibility and 

agility of a smaller �rm.

Strategy and advisory: Shapes the future of �nance and supply chain, with 

advisory support for debt and organizational restructuring.

Global delivery capabilities: Large teams across geographies enable 24/7 

execution and support.

Broad service offerings: End-to-end consulting from strategy to 

implementation across industries.

Robust methodologies: Mature frameworks and standardized processes.

Big four and global SI firms

Niche expertise: Deep focus in speci�c industries or technologies.

Flexibility: Faster decision-making and adaptability to client needs.

High-touch engagement: More personalized attention and senior-level 

involvement.

Innovative approaches: Less bureaucracy allows for creative problem-

solving.

Cost eCciency: Competitive pricing compared to larger �rms.

Boutique firms



Huron | © 2026 Huron Consulting Group Inc. and a�liates 9

Platforms that power Huron solutions

Technology 

Partnerships That 

Enable End-to-End 

Business 

Outcomes

*Representative, not all inclusive. 



Huron’s Clients in Commercial space

Aegion Corporation

AGF Group

Allan Myers

Alta Devices

Atlas Copco

Ballarpur Industries Limited

Belcan

BuildGroup

BURNCO

Charter Manufacturing Co., Inc.

Columbus McKinnon Corporation

DBG Auto

Denso International America Inc.

Dexcom

Dorman Products Inc.

Dyson-Kissner-Moran Corp

Enphase Energy

Finisar Corporation

Flipkart Private Ltd

Fluor Corporation

Giti Tire

Granite Construction

Heiland Electronics, Inc.

Hill Phoenix

Hydrabad Industries Limited (HIL)

Illinois Tool Works, Inc. (ITW)

Jacobs Engineering Group Inc.

JTEKT North America Corporation

Marmon Group LLC

Masco Corporation

Masterbrand Cabinets, Inc.

Mazda

Milliken & Company

Milwaukee Tool

Nissan North America, Inc. 

Palermo Villa

Peloton Interactive

Piston Group

pSemi Corporation

Rain Bird Corporation

Real Alloy Holding, Inc.

Ryan Companies US, Inc.

Safelite Group Inc.

Shiloh Industries

SRAM

Sri Ram Fibers (SRF)

TimkenSteel

Titan International Inc.

Total Quality Logistics

UL Industries

USG Corporation

VSE Corporation

Worthington Steel

LEGENDS 

Strong regional Credibility



Huron

Huron manufacturing services

Providing true business transformation solutions
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Workforce 

Organization

Equipment & 

Material Flow

Factory / 

Warehouse Layouts

Peripherals & 

Robotics

Logistics and 

distribution

Physical 

Infrastructure

Skill and 

Competences

Roles & Sta�ng 

levels

Management & 

Supervision
Organization CulturePeople

Procedures & 

standardization

Policies & 

exceptions
Process Maturity

Cross department 

integrations

Metrics and 

measures
Process

Master & 

transaction data

Data quality & 

Maintenance
Data De�nition Data security Data GovernanceData

Application Suite 

& AI

Application 

Con�guration

Customizations and 

Extensions

Reporting 

and BI

Application 

Integration
Application

Cloud Services Network Services Integration Services
Physical Devices & 

On-Prem Servers
Security

Digital 

Infrastructure

Organizational Change 

Management

Business 

Advisory

Oracle

Digital 

Infrastructure
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Informatica + Huron

PRIVACY  GOVERNANCE

ENTERPRISE

DATA CATALOG

ENTERPRISE DATA  

GOVERNANCE

DATA  QUALITY/

ENRICHMENT

FINANCE 360

SUPPLIER 360

PRODUCT 360

MULTIDOMAIN MDM

REFERENCE 360

CUSTOMER 360

AI  

ENGINE
MASTER DATA

MANAGEMENT SaaS

API &  

APPLICATION  

INTEGRATION

CLOUD DATA 

INTEGRATION

CLOUD  

INETEGRATION HUB

CLOUD 

APPLICATION

INTEGRATION

INTEGRATION 

IDMC

GOVERNANCE  &

PRIVACY

Accelerated Delivery

• 125+ Informatica certifications

• 80+ proprietary tools and accelerators

• Faster implementation, improved data quality, quicker ROI

Deep Expertise

• Platinum Partner - 20+ years of collaboration

• 10+ years delivering MDM, Governance, Data Quality, Data 

Catalog

• Full IDMC cloud-native capability

Real Client Outcomes

• Unified customer, supplier and product master data

• Compliance and regulatory readiness

• Enterprise initiatives: Customer 360, Supplier 360, 

Financial transformation

• Delivered 100+ INFA engagements across 50+ clients in 

last 2 years (100+ clients , 250+ oppty in 10 years)

Supported tools and accelerators

270+

Dedicated 

Data 

Management 

Resources

80+

Supported 

tools and 

accelerators

125+

Certifications

Informatica 2022 and 2024  

Channel Partner of  the Year - 

North America

Implementation Services
• Governance and Privacy

• Master Data Management

• Integration and Data Management
• PowerCenter to IDMC Migration
• On-Premise to SaaS Accelerators for MDM & 

Data Governance solutions

Managed Services

• Data Governance/MDM as a Service

• Data Management as a Service

• Data Conversion Services

Advisory Services

• Strategy, Assessment and Roadmap

• Governance Design 

• Data Management Center of Excellence

• Data Quality Assessment/Playbook

• Data Stewardship & Process Automation



Huron

Industry solutions
(not exhaustive)
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Healthcare

Digital Consumer, Advanced Analytics/AI, Digital Data 

Platforms, Digital Health Strategy, Command Center 

Transformation (connecting IoMT), Call 

Center Transformation, Virtual Nursing, Gen AI 

Augmented Clinical Decision Support, AI-Enabled Precision 

Health & Wellness

Financial Services

Bank Rapid to Cloud, Corporate Bank 

Relationship Pro�tability, Margin and Balance Sheet Planning, 

Premium Loss Planning, Risk Coverage Assessments, Fraud 

Readiness, Financial Crime & Compliance, Fraud AI, Employee 

ConLict, Trade Compliance Control Room

Education and Research

Huron Research Suite, Higher Education 

Performance Analytics, Research Enterprise, Student 

Lifecycle, Advancement and Alumni Engagement, Campus 

Health and Wellbeing, Enterprise Risk Management 

and Compliance, Intercollegiate Athletics, Financial Advisory, 

Organizational Transformation, Strategy and Innovation

Energy and Utilities

Public Power Finance & Supply Chain Digital 

Transformation, Clean Energy Growth Digital Accelerator, 

Huron Energy Application Toolkit (HEAT) for Regulated 

Property & Plant Accounting, Oil & Gas Well 

economics, Commodity pricing and production forecasting, 

Capex and O&M Planning, Regulatory Rate Case Planning, 

Lease Management, Complex Close & Consolidations, 

Enterprise Asset Management and Field Service 

Management

Public Sector

Budget Formulation and Execution, DOD 

Planning, Programming, Budgeting, and Execution,  Military 

Academic Education, Budgeting as a Shared Service,  Federal 

Working Capital Fund, Soldier Readiness Training, Veteran 

and Tribal Health Analytics, Tribal Citizen Experience, 

Intelligent Tribal Member Outreach 

Manufacturing

Integrated Business Planning, 

Mergers/Acquisitions/Divestitures, JDE Embrace with Oracle 

Cloud SCE/SCM, On-Prem to Cloud/Hybrid, Pro�tability 

Model (down to SKU/Trim, Advanced Analytics/Persona-

based dashboard, Maintenance/IoT, Risk Management and 

Compliance 



Huron Consulting Asia-Pacific Pte. Ltd.
8 Eu Tong Sen Street

The Central

Enquiry line: WhatsApp / Call 9848 1442 (Cindy)

Email: ctai@hcg.com
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