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Today’s need: fewer disputes, faster resolution, and 
a refocus on innovation

Modern organizations are under pressure to move faster, work smarter, and 

stay resilient in an environment that rarely stands still. Yet many continue to rely 

on ERP systems built for a very different era—systems that are harder to maintain, 
slower to update, and challenging to adapt as business needs evolve.

Modern demands need modern ERP
At the same time, AI is opening the door to new levels of automation and insight, creating opportunities 
that legacy ERP can’t support. 

Let’s explore what it takes to build a future‑ready foundation. You’ll learn why ERP modernization has 

become essential and how AI is reshaping operations. You’ll see how SAP Cloud ERP enables continuous 
innovation, and how your organization can approach transformation with clarity and confidence.
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The urgency for ERP modernization

The modernization imperative is therefore 

twofold: reduce operational risk and enable the 

conditions for continuous improvement. Cloud 
ERP—run end to end by a single accountable 
partner—shifts the burden away from internal 
teams so they can focus on strategy and value 

creation, not patching, upgrades, and firefighting. 
Today, not modernizing often presents a greater 
risk than change. 

Get more insights on why legacy ERP creates 

operational strain and limits innovation.

Watch the video

Outdated ERP holds businesses back
Enterprises operate through persistent volatility—supply disruptions, regulatory shifts, and cost 
pressure—yet many still depend on highly customized, on-premises ERP systems that amplify 
operational risk and slow innovation. Even when companies move to infrastructure-as-a-service (IaaS),  
IT remains responsible for the operating system, database, and application layers. This approach  
extends downtime exposure, inflates costs, and stretches already-thin teams. In short, the status quo  
is unsustainable.

http://
https://www.sap.com/assetdetail/2025/12/ec0e84c0-317f-0010-bca6-c68f7e60039b.html
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AI in enterprise transformation

Watch the video

From reactive fixes to proactive insight
AI is redefining how enterprise processes run, moving organizations from reactive support to proactive, 
prevention-first operations. Embedded in SAP Cloud ERP Private, AI continuously monitors systems, 
detects anomalies early, and often resolves or routes issues before they affect users. These proactive 
capabilities improve stability and reduce manual effort. In the support experience, AI assists engineers 
with rapid diagnostics and offers in-product guidance so customers get faster, more accurate help.

Crucially, AI depends on a modern ERP 
foundation. Fragmented, heavily customized 
legacy environments make it hard to deploy AI at 
scale or keep it current. A standardized, cloud-
based core with consistent data and regular 

service updates allows AI to be delivered into 
daily workflows. This raises service levels while 
freeing your teams to focus on higher-value work.

 

See how AI enhances your ERP customer support 
experience.

http://
https://www.sap.com/assetdetail/2025/12/04405566-307f-0010-bca6-c68f7e60039b.html
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Key insights from SAP experts
What business leaders have today and want for tomorrow

Trends guiding successful ERP evolution
Before diving deeper into the path forward, it’s helpful to hear what SAP experts are seeing across 
thousands of customer environments like yours. These observations offer a grounded view of what’s 
working, what’s changing, and what modern organizations truly need from their ERP foundation.

Watch the video

Simplification and reduced  
operational burden
Organizations want ERP that’s easier to run and 

change. With SAP operating the full ERP stack 
under one contract and one SLA, customers 
eliminate multi-vendor coordination and reduce 

disputes, which accelerates resolution and 
removes day-to-day friction from IT operations.

Proactive, AI-enabled operations
AI-enabled monitoring transforms ERP from 
reactive troubleshooting to proactive assurance. 

Issues are identified and addressed before they 
spread, leading to fewer incidents and faster 
recovery when they do occur.

Security and resilience by design
Security is non-negotiable and embedded from 
the start with preventative and detective controls, 
audit-ready reporting, and global SAP expertise, 
delivering resilience few organizations could 

practically achieve alone. 

High performance, near-perfect availability
SAP Cloud ERP Private delivers planned uptime 
around 99.999% across the stack and responses 

in less than an hour for critical issues. That’s clear 

evidence of an operating model engineered for 

mission-critical continuity. 

Hear SAP experts describe the future of  
ERP management.

http://
https://www.sap.com/assetdetail/2025/12/dcb9fa96-307f-0010-bca6-c68f7e60039b.html
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Four steps to ERP modernization
Modernizing ERP doesn’t have to feel overwhelming

Success comes methodically
Most organizations succeed by taking a structured, step‑by‑step path rather than trying to transform 
everything at once. With the right approach, you can reduce risk, maintain continuity, and start realizing 
value early.  

Here are four steps leaders can take to move forward with confidence.

Watch the video

1.	 Start with simplification and clean 

core principles 

Reduce customizations and adopt best 

practices to enable faster innovation, easier 
updates, and smoother AI adoption. A clean 
core lowers risk during migration and simplifies 
ongoing change. 

2.	 Use a phased, guided transformation path 

Begin with assessments, process 
harmonization, and data preparation, then 
migrate in manageable phases to protect 

business continuity. Treat modernization as an 

operating model shift—not just a technical 
move—so you emerge with predictable 
service levels and a platform for  

continuous improvement.

3.	 Build for scalability and choice 

Select the environment that fits—hyperscaler, 
private data center, or sovereign cloud—and 
scale systems and storage when needed. SAP 
manages capacity planning, certifications, and 
performance tuning, so agility doesn’t add 
operational complexity. 

4.	 Avoid common pitfalls 

Don’t replicate legacy customizations, 
underestimate data complexity, or proceed 
without strong alignment between the 

business and IT. Keep outcomes at the center, 
minimize complexity, and let the operating 
model do more of the heavy lifting.

Discover practical approaches to building 

scalable, agile ERP environments.

http://
https://www.sap.com/assetdetail/2025/12/42c05566-307f-0010-bca6-c68f7e60039b.html


Build a modern foundation for resilient  
enterprise operations
Combine resilience and adaptability with an ERP foundation 
built for ongoing transformation

Watch the video

One accountable partner, one SLA
RISE with SAP assembles software, infrastructure, 
technical operations, and lifecycle management 
under a single contract. With SAP running the ERP 
end to end, customers remove vendor sprawl and 
shift accountability for availability, performance, 
and updates to the team best equipped to 
deliver them.

Security and resilience from day one
Preventative and detective controls, AI-enabled 
monitoring, audit-ready reporting, and a global 
footprint deliver enterprise-grade protection and 

continuity for mission-critical processes so 

business keeps moving forward.

Continuous innovation, no upgrade drama
Cloud delivery brings ongoing improvements and 
AI-enabled capabilities without the disruption of 
traditional upgrades. With a clean core, 
organizations can adopt new capabilities faster 

and keep innovation flowing rather than deferring 
it to the next big project.

Tangible business impact
Customers see fewer incidents, faster resolution, 
predictable costs, and the freedom for IT to focus 
on strategy and value creation. The result is a 

finance and operations foundation designed for 
resilience today and adaptability tomorrow.  

Explore how SAP builds security and resilience 
into every layer of cloud ERP.

The shift toward adaptive ERP
Modern ERP isn’t just about keeping systems running; it’s about creating a foundation that can adapt as 
your business evolves. From there, the focus shifts to creating an ERP environment that can flex with 
changing business needs while maintaining consistently stable operations. SAP Cloud ERP and the RISE 
with SAP journey deliver a comprehensive transformation approach that helps organizations modernize 
with less risk and greater predictability.  

Here’s how SAP enables stability today while opening the door to continuous innovation tomorrow.
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http://
https://www.sap.com/assetdetail/2025/12/5a8f5566-307f-0010-bca6-c68f7e60039b.html


Turn modernization into momentum
Create long‑term agility with a smarter modernization strategy

Rethink what your ERP should deliver
A modern enterprise is ultimately one with the flexibility to evolve without unnecessary complexity. With 
the right foundation, teams can spend less time maintaining systems and more time driving meaningful 
change. The combination of SAP Cloud ERP and RISE with SAP offers organizations the clarity, confidence, 
and capabilities needed to modernize without disruption and innovate at scale.
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